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Economic Development Meeting Minutes 
July 9, 2008 
 
 
Present:  Bill Plasko, Chairman, Jeanne Babel, Scott Murphy, Alan Slater, Steve 
Costello, Town Planner 
 
Absent:  Tom Wynne, Jack Moynihan, Steve P. Costello 
 
 
Approval of Minutes 
 
Motion made by Mr. Murphy to approve the minutes of June 11, 2008, seconded by Ms. 
Babel 
Vote   4-0 approved 
 
 
Meeting with Louis Gudema- Magic Hour Communications 
 
Mr. Gudema gave an overview of his company Magic Hour Communications, stating that 
they are located in Waltham and was incorporated in 1994 and is a 10 person company.  
He talked about their web strategy, software and their management experts. He feels that 
this is the most important form of communication for an organization and decisions can 
be made based on the content of the web page. They have studied economic development 
websites of other states and municipalities. They can create information architecture, 
where the user can find what he needs in 2-3 clicks. 
 
Mr. Gudema went on to say they have three stages in creating a website, strategy, design 
and technology.  Software called “magic wand” allows anyone to update easily with 
pictures, documents, plans etc. They have an ongoing relationship with the client and 
provide support, upgrading and training. They have worked with companies as big as 
IBM and as small as a 2 person start-up company.   
 
Mr. Plasko asked what “hosting” means.  Mr. Gudema explained the process of hosting a 
website for clients.  The website does not reside on the Town of Norwood server, it 
resides with Magic Hour.  
 
The Committee talked about the best way to get users to find the site.  What words are 
best used in the search?  Mr. Gudema stated that it varies, but he would help the 
Committee determine that. 
 
Mr. Plasko brought up the cost and wondered if it is determined by the size of the 
website. Mr. Gudema stated that the size doesn’t matter, the cost is determined by the 
depth of consulting, along with other factors (i.e. promotional price).  This will impact 
the cost.   
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Magic Hour is a communication company, not just software.  What is it you are trying to 
communicate?  Magic Hour software is the key in that it is easy to use to keep your 
website current and vital. They can also analyze what people are looking at on the 
website and how long are they staying at that location. 
 
Mr. Costello will research the dollar amount along with the number of years of 
commitment to build and maintain a website.  He will contact Mr. Gudema at Magic 
Hour and Mr. McKenna at Shotgun Flats. 
 
 
 
Meeting with Susan McQuaid – President of the Neponset Valley Chamber of 
Commerce 
 
Ms. McQuaid stated that the role of the Chamber is advocacy, support, referral, 
education, and economic development.  She gave an outline of the recent projects that the 
Chamber is involved with and where they currently stand. 
 
Ms. McQuaid talked about the Route 128 Add-a-Lane Project, along with the I95/93 
Corridor Study, that will impact the people of Neponset Street.  The interchange and the 
corridor study are both going on at the same time, the corridor study goes from Dedham 
to the Rhode Island border and this is a really comprehensive study.  Ms. McQuaid 
presented the latest plans for the I95/93 interchange. 
 
Ms. McQuaid is a member of the Regional Working Group (RWG) and they have 
discussed “branding” of our region to increase vitality.  Ms. McQuaid talked about 
attending meetings with the Metropolitan Planning Organization (MPO) and the 
transportation planning program decides what transportation project takes place. This is 
called the TIP (Transportation Improvement Program).  The Chamber has a big presence 
there and has been helpful to Norwood by getting the Morse/Pleasant Street project onto 
the 2010 TIP. 
 
Ms. McQuaid discussed the Chamber’s plan to hire a part-time regional economic 
development coordinator. She explained that they are looking to hire someone for one or 
two days a week to assist her.  They can’t afford the funding out of their operating budget 
at this time, but they can with the support from 5-town RWG. She mentioned that she has 
commitments from the other four Towns (i.e. Walpole, Dedham, Westwood, Canton) to 
support hiring a part-time person and she would like support from Norwood, also.   
 
Motion made by Mr. Murphy to recommend to the Board of Selectmen that they approve 
$7,500 for an economic development person at the Chamber of Commerce, seconded by 
Mr. Slater, who noted that the money come from the Hampton Inn TIF Agreement 
payment 
Vote  4-0  approved 
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Vanderbilt Avenue Area Expedited Permitting District – Update 
 
Mr. Costello gave the Committee an update on the progress begin made to sign up 
property owners regarding the Vanderbilt Area 43 D – Expediting Permitting District.  
Mr. Costello suggested getting the Expedited Permit application on the Spiegel property 
now to get access to the $100,000 grant instead of waiting for everyone to sign on.  He 
stated that there is no requirement that says you have to have everyone signed on.  
 
The Committee talked about inviting Hal Davis to the next meeting and then there was a 
discussion about combining the Expedited Permitting District and the TIF Program. The 
questions that need to be answered, Does District need to be totally in place? and What 
does contiguous mean to the State? 
 
 
 
Other Business 
 
Mr. Murphy talked about other ways of setting up a website. Video would be nice and it 
could be done here in Norwood, through Norwood cable.  The Committee talked about 
looking at other Towns websites too. 
 
 
 
The Economic Development Committee adjourned. 
 
Minutes submitted by,  
 
Claire Murphy 
 
 
 
  
  
 
 
 
 
 
       
 
 


